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oneM2M IPR STATEMENT

Participation in, or attendance at, any activity of oneM2M, constitutes acceptance of and agreement to be bound by all provisions of IPR policy of the admitting Partner Type 1 and permission that all communications and statements, oral or written, or other information disclosed or presented, and any translation or derivative thereof, may without compensation, and to the extent such participant or attendee may legally and freely grant such copyright rights, be distributed, published, and posted on oneM2M’s web site, in whole or in part, on a non-exclusive basis by oneM2M or oneM2M Partners Type 1 or their licensees or assignees, or as oneM2M SC directs.
Introduction

This document proposes a set of definitions and procedures for codification of the Change Management process as part of the Drafting Rules/Working Procedures and associated documents to be approved by the oneM2M Steering Committee (SC).

Discussion

There are a number of successful Change Management processes currently in use by the constituent oneM2M Partners and other Industry organizations.  Given an iterative contribution-driven process, the working procedures for developing specifications do vary between organizations, but the primary differences lie in the relationship between the authoring and agreement process, and the ultimate specification approval.  

The main differences may be characterized as:

1. Single Approval (upon completion of work)

2. Incremental Approval

a. with stepwise “Approval” of changes (and CRs) as well as associated draft versions.

b. with stepwise “Agreement” of changes (and CRs) as well as associated draft versions, followed by final “Approval” at completion of work.
3. Continuous Approval 
(using electronic working methods and change tracking)

4. Discussion

This contribution proposes a process in line with Option 2.b 
Incremental Approval - with stepwise “Agreement” of changes (including CRs) as well as associated draft versions, followed by final “Approval” at completion of work.
 Proposal to M&P
Definitions

Agree:
a Technical Plenary (TP) and/or Working Group (WG) action formally accepting content within a contribution or CR, or a draft version of a deliverable
Approve:
a Technical Plenary (TP) and/or Working Group (WG) action formally accepting a final draft version of a deliverable
deliverable:
a formal oneM2M document, as described in WPD Article 34, created under the auspices of an Approved Work Item

document:
an input or output to/from a oneM2M meeting, available on the oneM2M Portal Document area

contribution:
a technical input to a oneM2M meeting, available on the oneM2M Portal Document area

Change Request (CR): 
a structured technical input contribution to a oneM2M meeting using the current oneM2M CR template, and available on the oneM2M Portal Document area; proposing detailed additions, changes, or deletions to a draft deliverable
draft:
an interim version of a deliverable
input draft:
a Rapporteur draft version contributed to a technical meeting
(including corrections and editorial/structural changes)

output draft:
an Rapporteur draft version implementing the cumulative agreed contributions and/or CRs, submitted to the meeting for Agreement. 
stable draft:
an Agreed draft deliverable containing the majority of the technical content needed to achieve the WI scope.
final draft:
an Agreed draft deliverable ready for formal Approval
freeze:
a Technical Plenary (TP) and/or Working Group (WG) action on a draft deliverable, restricting further technical input to essential changes and corrections
Rapporteur:
a representative of a oneM2M Member or Partner with overall responsibility for managing a draft deliverable and implementing agreed inputs.  May be assisted by editor(s) as needed.
Work Item (WI)
A specific area of technical work within the oneM2M work programme, as specified in WPD Articles 28-32, leading to one or more oneM2M deliverables.
Process Proposal

Step 1: 
Deliverable

a) oneM2M Technical Plenary Approves a Work Item, including one or more deliverables
(Note: The WI proposal may have originated in one of more WGs or the TP)

b) Deliverable(s) may be of types specified in WPD Article 34 (e.g. TR, TS), with a specific scope and workplan determined by the Work Item

c) Each deliverable has a designated Rapporteur

Step 2 
Draft

a) The technical working group (i.e. WG) Agrees an initial outline draft developed in cooperation with the Rapporteur, as a target for further discussion and contributions

b) The technical working group (i.e. WG) accepts input contributions for discussion, and Agrees specific content for inclusion in the draft deliverable.

c) Rapporteur incorporates agreed content from contributions into the draft deliverable, and creates an output draft of the meeting.

1. The output draft shall be available on the oneM2M Portal Document area no later than 7 days after close of the meeting

2. After a 14 day review period in which corrections may be made, the draft shall be declared the Agreed output draft deliverable of the meeting, and becomes the target version for future contributions.

Steps 2.b and 2.c are iterative until a final draft deliverable is achieved.

d) The technical working group (i.e. WG) shall iteratively report the workplan status of the draft deliverable to the Technical Plenary.

Step 3: 
Change Control

a) The Working Group and/or Technical Plenary may, at any time, determine that the technical content of a draft deliverable is sufficiently advanced that further contributions should utilize the formal Change Control process.  

b) Revisions to existing (published or unpublished) deliverables shall always be under Change Control.

Step 4: 
Change Requests
a) Contributions to deliverables under Change Control shall be made as Change Requests using the current oneM2M CR template, and shall propose either new content or modifications to existing content in the form of detailed additions, changes, or deletions to specific text or sections of a draft deliverable.  

b) The technical working group (i.e. WG) shall iteratively report the agreed CRs and version status of the draft deliverable to the Technical Plenary for agreement 

c) The Technical Plenary shall Agree the CRs and draft deliverable status from the technical working group (i.e. WG), taking note of any Member or Partner comments or procedural questions, and if required, the decision making process in WPD Article 17.

d) The Rapporteur incorporates agreed CRs into an output draft of the meeting, as detailed in Step 2.c

Step 5: 
Freeze

a) The Working Group and Technical Plenary may determine that the technical content of a draft deliverable is complete (given consideration of the WI scope and workplan), and may freeze the deliverable for technical input. 

b) A deliverable freeze shall restrict further technical input to essential changes and corrections.

Step 6: 
Approval

a) The Working Group shall determine that work on a draft deliverable is complete, and Approve a final draft.  The final draft is forwarded to the Technical Plenary.

b) Upon receipt of a WG-approved final draft deliverable, the Technical Plenary shall confirm the deliverable status and Approve it according to the TP decision process in WPD Article 17.
If the final draft deliverable was not available on the oneM2M Portal for review by the Plenary contribution deadline, the Plenary Approval shall be provisional, and there will be 14 day review period after Plenary close in which corrections may be made, and  then the final draft deliverable shall be declared Approved
c) The Approved deliverable shall be forwarded to the oneM2M Secretariat for post-processing, including, if applicable, publication.
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